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Peak of Inflated 
Expectations

Trough of 
Disillusionment

Slope of 
Enlightenment

Plateau of 
Productivity

Source : Gartner Group, 2000
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e-Learning e-Learning 
OrganisationOrganisation

Linking Linking 
Learning to Learning to 

Business Business 
ResultsResults

Portals and Portals and 
Dynamic Dynamic 

WorkplacesWorkplaces

Leverage new Leverage new 
Technologies for Technologies for 

LearningLearning

Rapid Application Rapid Application 
Development &Development &

Industry StandardsIndustry Standards
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Self-service HR

Filtered internal / 
external content

Messaging

Portals
Search

Collaboration

e-Learning
Document / Content

Management
People Finding

Application Integration

Workflow

The Problem
Most companies 

have 100s to 
1,000s of

disconnected 
intranets
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The Goal
Integrated and 
configurable

Dynamic Workplace

Dynamic Workplaces offer a portal solution to integrate disparate intranets
"Using e-business technology and techniques to improve workforce effectiveness and productivity."

"To optimize the employee-to-employee and  employee-to-business business processes leading to  
employee-to-customer and employee-to-supplier business relationships."
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ApplicationsApplications

Team ToolsTeam Tools

ee--HRHR

Business Business 
AppsApps

Mail & Mail & 
CalendarCalendar ee--LearningLearning

PeoplePeople

Content ManagementContent Management Corporate MessagesCorporate Messages
Tailored Tailored 
NewsNews

Instant Instant 
MessagingMessaging

Expert Expert 
LocationLocation

Virtual Virtual 
Help DeskHelp Desk
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The IBM  Dynamic Workplace is now viewed by employees as the most 
credible, useful and preferred source of information

0 10 20 30 40 50 60 70

Intranet

External Media

Executive Letters

INEWS

Manager

Co-workers

1997

0 10 20 30 40 50 60 70

Internet

External Media

Executive Letters

Manager

Co-workers

Intranet

2001

Wave 1 :
Employee Self-service

Wave 2 :
Personalized Workplace

Wave 3 :
Beyond Company Walls

Wave 4 :
Workplace e-sourcing

The move to Dynamic Workplace is 
happening in waves.  E-Learning is a key 
component of Employee Self-service
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Mobile WebLecture Services

LearningSpace EveryPlace Suite
Everyplace PocketPC
Everyplace Notification
Everyplace WAP
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Unit/Function/Process

Organization

Business Results

Team
Performance

Training

Measure

Measure

Individual 
Performance

Behaviors

Skill

Measure

Measure Measure

Measure

Link Training to Business Results

Organisational Mapping

Phase 1

Performance 
Measurement Analysis

Phase 2

Causal Chain Analysis

Phase 3

Combine CCA and 
business measures for 

ROI 

Phase 4
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"This is the business world's "This is the business world's 
Woodstock of online Woodstock of online 
collaboration experiments. collaboration experiments. 
It's one of those rare times It's one of those rare times 
where I'd use the term where I'd use the term 
unique."unique."

–– Jonathan Spira, chairman of Jonathan Spira, chairman of 
Basex, a firm that studies online Basex, a firm that studies online 
communities and knowledge communities and knowledge 
managementmanagement
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